Form 7.1

Sample Board of Directors’ Skills Matrix and Inventory


Synopsis of key board requirements [these should relate to the hospital’s strategic directions]

–
List any key board requirements for next three to five years – for example, construction and project 

management skills, if the corporation will be completing a capital project.

	
	Knowledge, Skills, and Experience

Please indicate your knowledge, skills, and experience for each category

Advanced = 3             Intermediate = 2             Beginner = 1             None = 0

	Board Members


	Accounting


	Board & Governance


	Business Mgmt


	Clinical 



	Construction & Project  Mgmt


	Diversity Issues


	Education


	Ethics


	Finance


	Government & Gov Relations


	Health Care Administration & Policy


	Human Resources Mgmt


	Information Technology


	Labour Relations


	Legal


	Patient & Health Care  Advocacy


	Political Acumen


	Public Affairs & Communications


	Quality & Patient Safety Mgmt


	Quality & Performance Mgmt


	Research


	Risk Management


	Stakeholder Engagement


	Strategic Planning
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